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TIPPECANOE COUNTY COUNCIL MEETING
COUNTY OFFICE BUILDING — TIPPECANOE ROOM
TUESDAY, SEPTEMBER 13,2016
8:30 A.M.

The Tippecanoe County Council met Tuesday, September 13, 2016 in the Tippecanoe Room of the County
Office Building at 8:30 a.m. Council members present were: President David R. Williams, Vice-President
John R. Basham II, Bryan E. Metzger, Sally J. Siegrist, Kevin L. Underwood, Kathy Vernon, and Roland K.
Winger. Others present were: Attorney Doug Masson, Auditor Bob Plantenga, and Recording Secretary
Tillie Hennigar.

PLEDGE OF ALLEGIANCE
President Williams called the meeting to order and led the Pledge of Allegiance.
AUDITOR’S FINANCIAL REPORT — Bob Plantenga

Auditor Plantenga reported on the August Financial Statement stating the beginning Cash Balance in the
General Fund was $9,145,040.42, With the Projected Miscellaneous Revenue and Property Tax, the Total
Available was $41,110,444.42, Deducting the Encumbrances, the Budget, the Minimum Balance,
Additional Appropriations to date, and the Miscellaneous Expenditures of $845.12; the Total currently
available is $204,568.30. For the meeting today, there are General Fund additional appropriation requests of
$186,331.00. The appropriations will leave the balance extremely low. Also, Superior Court III has
requested over $1,000.00 for next month. Auditor Plantenga said a resolution could be to go under the $6
million minimum balance. The COIT Fund began with a Cash Balance of $2,262,873.18. Adding the COIT
Revenue and deducting the Encumbrances, the Beginning Net Balance was $360,171.18. With $40,136 of

COIT appropriations this year, the current balance available is $320,035.18.

Cash Balance (01/01/2016)

DLGF Requested 2016 Projected Miscellaneous Revenue
99% of Property Tax Estimated Levy

Estimated Circuit Breaker Credits

Total Funds Avallable

Less: 2016 Encumbrances
Less: DLGF Requested 2016 Budget
Less: Council Approved Minlmum Balance (Res 2013-2a-c1)

Financial Statement
August 31, 2016

General Fund
$9,145,040.42

$10,123,711.00
%£22,589,644.00

%747,951.00
541,110,444.42

4167,809.00
$34,424,7232.00
%6,000,000.00

COIT Fund
$2,262,873.18

48,655,120.00
50,00

s0.00
$10,917,993.18

$15,855.00
$9,041,867.00
%£1,500,000.00

Combined Funds
$11,407,913.60

548,778,831.00
$22,589,644.00

5747,951.00
552,028,437.60

5183,764.00
543,466,590.00
$7,500,000.00

Beginning Net Balance

$517,912.42

$360,171.18

SB78,083.60

Additional Appropriations Requested
January 56,234
February $266,125
March S0
April $2,000
May $453
June 56,652
July sa
August 77,615
September $186,331
October
November
Decembeor
Total Additional Approprilations $545,410

Budget Reductlons Requested
Year to Date s0

Miscellaneous Expenditures (year to date total)

Granted
$6,234
$219,545
so
$2,000
$453
36,652
s0
$77.615

4312,499

Gen Fund Granted
s0

$845.12

Granted
S0
$40,136
So
S0
$o0
S0
S0
S0

540,136

COIT Fund Granted
S0

%0.00

Grantad
$6,234
$259,681
50
52,000
5453
46,652
so
$77,615

$352,635

Total Granted
50

$845,12

Avallable for Appropriation

$204,568.30

$320,035.18

$524,603.48
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Auditor Plantenga continued, discussing the Revenue through 8/31/16. One line, Other Taxes Fund 0126
was omitted and is not included in the report; the amount was $1,500.00. He commented on
Intergovernmental, Licenses & Permits percentages. Fund 0442 Fairgrounds now has $97,715.00 compared
to $120,000.00 of the 2016 budget. Interest Earnings are 103.2% over budget. Overall, the General Fund
Revenue is 57.3% of the expected revenue for the year which is extremely well considering property taxes
only come in twice a year.

Discussing the Fund Balances, Auditor Plantenga said the General Fund balance on August 31 was
$4,625,054.82. Referencing Fund 1167 — Levy Excess, he stated a lot of money has been sitting there for a
few years. He contacted the State Board of Accounts and the Department of Local Government Finance and
$100,000.00 will be moved to the General Fund, leaving over $500,000.00. The money should be moved
out of the fund and has to be used the same as property tax money; it comes from welfare. DLGF was not in
favor of moving the money to the Rainy Day Fund. The Commissioners have discussed using the money to
pay off the parking garage.

Referencing Funds 2580 and 2581 - Court Services is making good progress. Currently, Fund 2581 does not
have payroll so the balance will continue to increase. Payroll is now covered by Community Corrections
and the Probation Department.

Referencing Fund 4710 — County Self Insurance, Auditor Plantenga said the cash balance increased and now
has a balance of $912,327.75. At the beginning of the year, the balance was -$382,000.00. Almost $1.3
million has been picked up in Health Insurance due to a number of months with low claims.

Referencing Fund 4880 — Project (Revolving), he stated a large reimbursement was received from INDOT
for right-of-ways.

TREASURER’S REPORT — Jennifer Weston

Treasurer Weston reported on the August 2016 Bank Balances and Interest Rates. Centier Bank had an
account balance of $15,029,590.65 with interest totaling $8,827.27 and Lafayette Bank & Trust had an
account balance of $50,758,628.80 with interest totaling $22,828.46. The average interest rate was 0.59%
and the Weighted Average Rate was 0.60%. The balance for Morgan Stanley was $22,450,361.26, earning
$32,596.62 in interest and the First Empire balance was just over $6 million, earning $12,291.00 in interest.

Treasurer Weston added First Merchants to the report - a Highway Escrow account that has not been on the
report previously. Monthly statements are now being received and the interest distribution will be included.
The August total month-end interest for all accounts totaled $76,544.66 — 65.3% of budget with 66.7% of the
year lapsed.
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Bank Balances and Interest Rates

August 2016

Account Balance Rate Interest
Centier Bank
Comm NOW/checking $15,029,590.65 0.65% $8,827.27
Centier Total $15,029,590.65 $8,827.27
Lafayvefte Bank & Trust
Savings $34,918,021.95 0.60% $15,924.88
Primary/sweep $5,616,343.58 0.55% $1,349.37
Flex Benefits $98,801.91 0.00% : $0.00
Claims/sweep $1,605,848.39 0.55% $912.24
Cary Home $1,021.61 0.60% $0.52
Cumulative Bridge $1,672,417.49 0.60% $1,124.35
Local Road & Street %$291,385.83 0.60% $183.57
Drain Maintenance $1,416,313.88 0.60% $727.89
Gen Drain Main $1,146,648.78 0.60% $582.71
Hwy Escrow $59,852.40 0.60% $30.40
MVH $2,411,313.77 0.60% $1.286.07
E-Check $4,151.18 0.60% $18.10
Law Enforcement Warrant $1,616,498.03 0.55% $708.36
Lafayette Bank & Trust Total $50,758,628.80 $22,828.46
Nate: Claims Balance does notl include Outstanding checks
Average Interest Rate 0.59%
This Month (Weighted Average Rate) $65,788,219.45 0.60%
Last Month (Welghted Average Rate) $61,156,299.63 0.60%
Morgan Stanloy .
EDIT Landfill $4,335,386.88 n/a $6,406.64
High Balance $18,114,974.38 n/a $26,189.98
Morgan Stanley Total $22,450,361.26 $32,596.82
Firat Empire
High Balance $6,018,477.57 n/a $12,291.00
First Emplre Total $6,018,477.57 $12,291.00
First Merchants
Hwy Escrow $5.634.28 n/a $1.31
First Merchants Total $5,634.28 $1.31
Total Month-End Interest $76,544.66

Treasurer Weston stated the RFP’s for banking services have been received and reviewed. Interest will not
change, continuing at 0.60% and 0.65%. One proposal was very competitive; however, due to the service
and consistency of the Lafayette Bank and Trust bid, they will continue to provide the County banking
services.

Noting the Ordinance on the agenda adopting an investment polity, Treasurer Weston stated there is not
much change. There has not been any change in legislation or change to the County investment policy; the
Ordinance is to re-establish the policy.

PUBLIC COMMENT (Agenda Items) - none

ORDINANCE 2016-19-CL — ADOPTING TIPPECANOE COUNTY INVESTMENT POLICY



























